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2. Structure, Governance and Management

Introduction

The Trustees of Buxton Church in the Peak are pleased to present their
Annual Report and Accounts for the year ended 31 December 2008.

The Trustees confirm that the annual report and financial statements of the
charity comply with current statutory requirements, the requirements of the
charity’'s governing document and provisions of the Statement of
Recommended Practice (SORP) “Accounting and Reporting by Charities”
issued in March 2005.

Governing Document and Constitution

Buxton Church in the Peak became a registered charitable trust on 5™ August
2001 governed by a Declaration of Trust. Dr. Susan Read (Chair and Charity
Official), Mr John Cleverly, Mr Michael Lloyd and Mr Roger Whitaker
continued to serve as trustees throughout the year. Mrs Andrea Jones
continued in the role of Treasurer for the charity.

Management

Mr Tim Davies has been the Lead Elder and Pastor of the church since 1998
and along with an Eldership team, has principal responsibility for determining
the spiritual vision and strategic direction of the church. As a paid full time
employee of Buxton Church in the Peak, Tim Davies is also responsible for
the management and pastoral oversight of the church and its ministries. He
meets at least weekly with the Eldership Team to ensure the effective
management of church affairs and pastoral responsibilities. He also liaises
closely with the Trustees, in particular the Chair and the Treasurer, on any
legal and financial matters.

Other management teams meet under the authority of the Trustees with
particular responsibilities for Finance, Debt Advice, Choices Pregnancy
Advice and Support Services, and The Source Coffee Shop.

Selection and Recruitment of Trustees

The Trust Deed states that "the powers of appointment and removal of
Trustees shall be vested in the Elders". Possible Trustee candidates are
selected by the Elders from within the church membership, in consultation
with the existing Trustees. The candidate's suitability for trusteeship is
considered on the basis of their character and experience, both within the
church and within their wider work.

The role of a church Trustee is explained to the candidate and their
willingness and ability to serve the church by handling its financial and legal



affairs is discussed with the Lead Elder and the existing Trustees. If the
candidate is willing and considered suitable, the Elders advise the Trustees
and the church congregation of the appointment. The Trust Deed states that a
new Trustee appointment is to be formally minuted in a Trustees meeting and
signed and attested by the Elders.

Induction and training of Trustees

Induction of new Trustees is achieved through discussions and meetings with
the Elders and existing Trustees and by making relevant internal documents
and Charity Commission publications available to familiarise new Trustees
with current organisational issues and relevant charity legislation.

All Trustees and Elders are encouraged to check updates on the Charity
Commission website and attend training seminars on an ongoing basis where
these are relevant to their work. The church became a member of High Peak
Council for Voluntary Service in 2004 and through this membership has
access to free charity advice and training seminars regularly offered in the
local area.

Risk management

The Trustees meet on a regular basis to consider the financial, legal and
organisational business of the church and are responsible for managing all
risks relating to church activities and The Source premises. Ongoing activities
of the church which may present a risk are regularly reviewed and measures
are put in place to manage the risk; staff training, internal policies, public
liability insurance, employer's liability insurance, indemnity policies etc.

The church has a Child Protection Policy with written guidelines for those
working with under 18's. CRB checks and child protection training sessions
are arranged for those working with under 18's. Responsibility for overseeing
the youth and children's work is delegated to elder Andrew Woodward, who is
also Child Protection Co-ordinator for the church and holds a First Aid
Certificate through his work as a primary school teacher.

The church has Safeguarding Adults Policy, with accompanying practice
guidelines. Dr Susan Read is the Safeguarding Adults Co-ordinator;
awareness training on this topic is ongoing.



3. Objectives and Activities

Charitable Objects and Aims
The objects of the Trust as stated in the Trust Deed are:

"by such means as are charitable:
(a) to advance the Christian religion
(b) the relief of poverty, sickness and the distress arising there from".

As a Christian charity we aim to clearly proclaim the gospel message in a
relevant and lively way and show the love of Jesus by bringing love, hope,
peace and encouragement to people, especially where there has been
despair, grief, loneliness, poverty and other negative life experiences.

Vision and Strategy

The vision of Buxton Church in the Peak is to become a "resource church" of
over 200 people (adults and children) with a strong outreach focus —
- providing resources and community facilities
training and equipping people
benefiting our local community
sending people and finances to further Christian work in the UK and
overseas.



4. Achievements and Performance

As a charity we believe we provide significant public benefit through our
activities, whether or not people become Christians as a result.

The impact we want to make is difficult to measure in qualitative or
guantitative terms but can be observed over time by seeing individual lives
improved and circumstances transformed. Regular attendance and growth in
numbers is a helpful indicator that an activity is working well, but would not be
our sole measure of effectiveness as our objectives relate mainly to having a
beneficial effect on people's lives, which often involves small changes over
time.

The amount of charitable giving and the willingness of church members to
give their time, skills and money to help others can also be seen as a
measure of success, for without their commitment and faithful service, we
could accomplish very little.

The Church continues to meet at Buxton Community School each Sunday
morning and at the end of 2008 was regularly seeing over 100 adults and
children at our Sunday meetings.



4.1 The Source building

the
SOLUIRCE

The Source building is wholly owned by Buxton Church in the Peak. It is used
for church offices and as a base for ‘Choices Pregnancy Advice and Support
Services’ and ‘Jubilee Debt Advice'. It also houses The Source Café, a small
counselling room, and a larger training room.

The Training Room and Counselling Room have been used by a number of
outside agencies; including Best of Buxton, Spec-savers, a local Estate
Agent, United Reform Church, Personal Development Training Courses,
Buxton Christians football team and Borough Councillors’ Surgeries.



4.2 The Source Café

'th e‘

SOLIRCE

The Source continues to provide excellent café facilities, offering quality
service, generous hospitality, good value for money and a range of the best
Fairtrade and ethically sourced products available.

The most significant change for the café in 2008 is that from the 1% April it
became a separate Community Interest Company (CIC). This change of
status became necessary due to the relatively high turnover of the café as a
part of the church. The Source Café CIC is wholly owned by Buxton Church in
the Peak, and is under the Directorship of Alan Snuggs, Pat Cafferky, Mike
Lloyd and Rebecca Davies.

Unfortunately the position of Source Café manager had to be re-advertised
during the year due to illness and to date has not been filled. The Directors
are indebted to Becky Davies who has taken on the responsibility in the short
term until a suitable successor can be found.

lliness within the paid workforce also had an impact on the profitability of the
Coffee Shop. However, in spite of these factors the café completed the year in
profit and collected gifts of £1033 in support of a number of charitable grass
roots projects in South Africa and Lesotho.

The Source’s major strength continues to be its volunteer workforce to whom
many, many thanks are owed; without them it would be impossible to offer our
unique service to the town.



4.3

Our work among children and young people covers four areas. We run a
Sunday School and Créche on a Sunday morning as part of our weekly
church meeting; we have 2 ‘Youth Cells’ — small groups that meet mid-week
for 11-18 year olds in the church; we run a Youth Group for 11-18’s on Friday
evenings; and we run a monthly Kid’s Club for 8 to 11 year olds (primarily not
from the church) in a local Church Hall on Saturday mornings once a month.

On a Sunday we would anticipate having 4 children in Creche and up to 10 in
the 4-11's group in Sunday School. In addition we sometimes provide
something for the 11-16’s and would expect approx 12 in that group.

The Youth Cells provide teaching, worship and friendship for our 11-18 year
olds in the church

The Friday night Youth Group has up to 35 young people in it with a growing
proportion not from the church. This is primarily a social/fun group.

The monthly Kid’s Club on a Saturday morning caters mainly for children not
from the church and this year has grown to gather up to 25 children.

Young people play a full part in the life of the church. Many help out at Kid’s

club, play in the worship bands, work in The Coffee Shop and make up a
good proportion of our Sunday morning meeting.
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4.4

Choices Pregnancy Advice & Support Services opened at The Source in October
2007. Our aim is to provide caring and non-judgmental pregnancy advice for anyone
facing an unintended or difficult pregnancy, and also pregnancy loss counselling for
anyone experiencing distress as a result of abortion, miscarriage or stillbirth. Our
trained volunteer advisors are all CRB checked and operate within the codes of
good practice and ethical frameworks of the BACP (British Association of
Counselling and Psychotherapy) and ACC (Association of Christian Counsellors).

Our original team of 6 trained advisors (Heather, Angela, Amanda, Bel, Annie and
Debbie) have faithfully kept the drop-in rota going every Thursday morning at The
Source in Buxton, as well as providing appointments at other times and at outreach
venues such as Lime Grove Medical Practice, Imperial Road Group Surgery and the
Riverside Centre in Matlock. We have had contact with 17 new clients in 2008, aged
from 13 to 45, ongoing contact with 4 clients from 2007 and telephone contacts with
clients and health professionals seeking advice or wishing to make referrals.

The vision for Choices is to facilitate the setting up of new pregnhancy centres and
flexible outreach support services across the Derbyshire area, so we have invested
in training new advisors this year from across North Derbyshire and Derby City, in
order to meet the needs of a predominantly rural county and to work towards
establishing centres in areas with the biggest populations, particularly Derby and
Chesterfield. Despite the distances involved, we have already helped clients from
Derby, Chesterfield, Matlock and Bakewell, in addition to Buxton and the High Peak.

Heather Woodward (Choices Manager) and Angela Hay (Counselling Supervisor) ran
the new Careconfidential pregnancy advisor training course in Buxton from Oct. 2008
to March 2009. Choices continued to be a member of the High Peak and Derbyshire
Dales Teenage Pregnancy Local Operational Group, working to maintain good links
with statutory services and other agencies. We also gave presentations about our
work at several GP surgeries, the Christian Union at Buxton Community School and
at Trinity Church, who kindly donated £2,500 towards our work in December.

We are grateful to Sue Read for serving as Choices Treasurer to the end of 2008, to
Chas Oakley who has agreed to take over this role for the new financial year and to
Bindy Oakley who took on the role of Choices Administrator in the autumn. Our
financial accounts for 2008 are shown in addition to the Buxton Church in the Peak
accounts as the Choices Steering Group operates a separate bank account and is
aiming for separate charitable status in 2009 to attract further grant funding and more
regional support from churches across Derbyshire. Heather gave a presentation to
the churches in Derby in November 2008 and has been working with several local
churches to develop a new pregnancy advice centre in Derby. Donations and
monthly standing orders from Derby supporters are ring-fenced for the Derby centre
to cover travel and other expenses in developing this project over the next 2 years.
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4.5

The 2008 year has seen 26 new client files being opened and 6 of which have
been closed. The total debts presented were £301,190.32

In addition to the 6 ‘new client’ files that were closed, 10 were closed that had
been opened in 2007, making a total of 16. At the end of the year there were
25 client files still open.

The vast majority of new clients have learning difficulties and mental health
problems. A good relationship has been built up with Adullum Housing
Association that have brought through 6 clients to us for help.

The month with the most new clients coming through was December, with 5
new clients. This is possibly a sign of the financial times at the moment,
particularly bearing in mind that the centre was only open for three weeks in
December.

The need for new volunteers has arisen and will be a focus in the coming year
ahead. It has proven efficient to have the same volunteer working a full day
as opposed to half day as clients can be seen and paperwork can be done in
this time.

Rebecca van der Westhuizen has agreed to come on board in an
administrative role one day of the week. She will be volunteering on Tuesdays
starting in the New Year.

Good working relationships have been maintained with local support services,
namely, Peaks and Dales Advocacy, Citizens Advice and Social Services.

The CMA Client Centre Manager system has been adopted now that the
number of clients has grown considerably since the start of operation. This
will play a large role going forward and help to streamline data capture and
communication with Creditors.

The management team now comprises of Angela Lloyd, Tim Davies, John
Cleverly and Andrea Jones. The team has met regularly over the year to
discuss the project and provide advice and support for the future direction of
the ministry.
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5. Financial Review
Financial Position

Our income for 2008 was £127,348. This does not include net sales at the
Source Café which were £62,698. The previous year’s income had been
significantly higher only because of the development of The Source. Staff
costs (across the church and Café) were £48,498.

During the year we gave £15,450 to support Newfrontiers churches in this
country and abroad in their planting of churches and working with the poor
and we sent £11,008 to directly support the work of Dihlabeng Christian
Church in Clarens, South Africa.

At the end of 2008 the Church’s assets, including the Source building and its
contents, totalled £511,578.

Reserves Policy

The trustees have considered the level of reserves they wish to retain,
appropriate to the charity's needs. This is based on the charity's size and the
level of financial commitments held. The trustees aim to ensure the charity will
be able to continue to fulfil its charitable objectives even if there is a

temporary shortfall in income or unexpected expenditure. The trustees will
continue to not set aside funds unnecessarily.

6. Plans for the future
For 2009 our plans will include:
Continuing to encourage and manage the growth of the church.

Employing another full time worker, to support pastoral and
evangelistic outreach.

Incorporating the Church as a Limited Company from January 1%

7. Acknowledgements

The Church relies on the generous hearts of individuals and the provision of
the Lord to fund its activities. AlImost all the work done by the church is done
voluntarily by an incredibly committed church membership.

The Trustees are grateful to all those who have contributed with finance,

gifting and time throughout the year to enable the Charity's objects to be
achieved.
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8. Auditor’s Report for Year ended 31 * December 2008

The following report was prepared by Layton Lee , Chartered Accountants &
Registered Auditors.

LAYTON LEE

CHARTERED ACCOUNTANTS
REGISTERED AUDITORS

6 Manchester Road
Buxton

Derbyshire

SK17 6SB

Tel: 01298 77997
Fax: 01298 72803
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Buxton Church in the Peak
Statement of Financial Activities

For the year ended 31 December 2008

Incoming resources
Voluntary income:
Gifts & donations
Tax reclaimed

Activities for generating funds:
Sales of goods

Investment income:
Bank interest

Other incoming resources
Sundry receipts

Total incoming resources

Resources expended

Church Running Costs

The Source Café

Sales

Cost of Sales

Wages

Running Costs

Closing stock

Operating Loss

Choices

Income

Expenditure

Operating Profit

Depreciation on PA system & Trailer
The Source Building Running Costs
Charitable expenditure

Governance costs

Total resources expended

Net incoming/(outgoing) resources
Total funds brought forward

Total funds carried forward

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2008 2008 2008 2007
Notes £ £ £ £

2 73,491 24,474 97,965 77,916

18,324 4,154 22,478 16,814

207 207 636

6,698 6,698 4,489

98,720 28,628 127,348 99,855

64,425 4,902 69,327 53,762
(14,564)
5,847
7,634
3,066
(1,431)

552 552 7,495
(9,011)
6,087

(2,800) (124) (2,924)
945 945

11,022 11,022 11,435

58,874 19,469 78,343 26,309

7,270 7,270 2,681

3 140,288 24,247 164,535 101,682

(41,568) 4,381 (37,187) (1,827)

43,388 468,190 511,578 513,405

1,820 472,571 474,391 511,578
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Fixed Assets
Tangible assets

Current Assets
Debtors
Cash at bank and in hand

Current Liabilities
Creditors: amounts falling
due within one year

VAT

Net Current Assets

Net Assets

Unrestricted funds
General funds

Restricted funds

Total funds

These financial statements were approved by the trustees on 19 May 2009 and signed on their

behalf by:

A Jones, Treasurer

Buxton Church in the Peak

Balance Sheet as at 31 December 2008

Unrestricted Restricted Total Total
Funds Income Funds this year last year
2008 2008 2008 2007
Notes £ £ £
6 5,353 451,260 456,613 498,954
18,743 18,743 13,589
18,743 0 18,743 13,589
7 (965) (965) (965)
17,778 0 17,778 12,624
23,131 451,260 474,391 511,578
1,820 - 1,820 43,388
- 472,571 472,571 468,190
1,820 472,571 474,391 511,578
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Notes to the Financial Statements for the year ende  d 31 December 2008

1. ACCOUNTING POLICIES

(2) Basis of accounting
The financial statements have been prepared under the historic cost convention, in
accordance with the Financial Reporting Standard for Smaller Entities (effective January

2005), and the Statement of Recommended Practice "Accounting and Reporting by
Charities" issued in March 2005.

(b) Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of
the general objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor
or through the terms of an appeal.

(c) Incoming resources
All incoming resources are included in the statement of financial activities (SoFA) when
the charity is entitled to the income and the amount can be quantified with reasonable

accuracy.

Voluntary income is received by way of donations and gifts and is included in full in the
SoFA when receivable.

Incoming resources from tax reclaims are included in the SoFA at the same time as the
gift to which they relate.

Investment income is included when receivable.
(d) Resources expended
Expenditure is recognised on an accruals basis as a liability is incurred.

Costs of generating funds comprise the costs associated with attracting voluntary income
and the costs of setting up the charity's cafe.

Charitable expenditure comprises those costs incurred by the charity in the delivery of it's
activities and services for it's beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them.

Governance costs included the costs of preparation and examination of statutory accounts
and costs linked to the management of the charity.

All costs are allocated between the expenditure categories of the SoFA on a basis

designed to reflect the use of the resources. Costs relating to a particular activity are
allocated directly, others are apportioned on an appropriate basis.
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Notes to the Financial Statements for the year ende

2 GIFTS & DONATIONS RECEIVED

d 31 December 2008

Total

£

41,538
7,450
4,465

418
877
1,500
756

43,408
4,232
4,700
1,220
1,158
1,668
1,274
1,865
1,049
1,816
5,732
1,990

14,475

141,591

5,362
0
11,009
8,000

Unrestricted Restricted Total
2008 2008 2008
£ £ £
Offerings not gift aided 8,523 8,523
Offerings gift aided 64,968 64,968
Designated gifts 24,474 24,474
73,491 24,474 97,965
3 TOTAL RESOURCES EXPENDED
02 3
£82 822y 82 g2
5o 5T EQ =2 c 0
£ 5 8 235§ 8 ) © 8
Ox Naox 5% 3
w O]
£ £ £ £
Unrestricted
Ministry 41,538
New Frontiers 7,450
Youth & Children 4,465
Fellowship fund 418
Jubilee Debt 877
Choices 1,500
Evangelism 756
Assets & liabilities donated to the café 43,408
Repairs & alterations 4,232
Rents paid 4,700
Rates 1,220
Telephone & internet 1,158
Insurance 1668
Gas & electric 1,274
Advertising 1865
Audit fees 1049
Consultant fees 1816
Sundries 3,712 1,148 872
Cleaning costs 1,990
Training & Development 14,475
64,425 11,022 58,874 7,270
Restricted
Donations/support 4902 460
Overseas Gifts
Overseas Support 11,009
New Frontiers 8,000
4902 0 19,469 0
69,327 11,022 78,343 7,270
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165,962



Notes to the Financial Statements for the year ende

4.

NET INCOMING RESOURCES FOR THE YEAR

This is stated after charging:

Auditors' remuneration

STAFF COSTS

Staff costs were as follows:

Salaries & wages
Social security costs
Total

TANGIBLE FIXED ASSETS

Cost

At 1 January 2008
Additions

Transfer to Café

At 31 December 2008

Accumulated Depreciation
At 1 January 2008

Charge for the year
Transfer to Café

At 31 December 2008

Net Book Value
At 31 December 2008

At 31 December 2007

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accruals

Total
£

516,377
1,459
(59,315)

d 31 December 2008

458,521

17,423
945
(16,460)

1,908

456,613

498,954

19

2008 2007
£ £
965 965
2008 2007
£ £
44,472 54,242
4,026 3,732
48,498 57,974
Freehold Plant &
Property Equipment
£ £
451,260 65,117
1,459
(59,315)
451,260 7,261
17,423
945
(16,460)
0 1,908
451,260 5,353
451,260 47,694
2008 2007
£ £
965 965




