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1. Reference and Administrative Details

Charity name: Buxton Church in the Peak
Registered Charity Number: 1124548
Company Limited by Guarantee
Registered Number: 6563119
Charity's principal address: The Source
7 Terrace Road
Buxton
Derbyshire
SK17 6DR

Tel: 01298 71975 (church office)
Email: info@citp.co.uk

Directors (Trustees): Mr Tim Davies (Church Lead Elder)
Mr John Cleverly (Church Elder)
Mr Alan Snuggs (Church Elder)

Mr Andrew Woodward (Church Elder)
Dr Susan Read
Mr Roger Whitaker

Other Directors in 2009 Mr Michael Lloyd (resigned Dec 2009)

Company Secretary: Dr Susan Read MBE, FRCN
6 Curzon Terrace, Litton Mill,
Buxton, Derbyshire, SK17 8SR.
Tel: 01298 871645
Email: sueread@uwclub.net

Treasurer: Mrs Andrea Jones

Bankers: Royal Bank of Scotland
18-20, High Street, Buxton, SK17 6EU

Building Society: Britannia Building Society
Britannia House, Leek,
Staffordshire, ST13 5RG

Auditor: Layton Lee Accountants
6, Manchester Road, Buxton, SK17 6SB



2. Structure, Governance and Management

Introduction

The Directors of Buxton Church in the Peak are pleased to present their
Annual Report and Accounts for the year ended 31 December 2009.

The Directors confirm that the annual report and financial statements of the
charitable company comply with current statutory requirements, the
requirements of the charity’'s governing document, the provisions of the
Statement of Recommended Practice (SORP) “Accounting and Reporting by
Charities” issued in March 2005 and the requirement to report on “Public
Benefit.”

Governing Document and Constitution

Buxton Church in the Peak became a registered charitable trust on 5™ August
2001 governed by a Declaration of Trust. Dr. Susan Read (Chair and Charity
Official). We registered as a Company Limited by Guarantee on 11" April
2008 and started to operate as such from 1% January 2009. Mr John Cleverly,
Mr Michael Lloyd and Mr Roger Whitaker continued to serve as Trustees
(Directors) and were joined by Mr Tim Davies, Mr Alan Snuggs and Mr
Andrew Woodward. Mrs Andrea Jones continued in the role of Treasurer.

Management

Mr Tim Davies has been the Lead Elder and Pastor of the church since 1998
and along with an Eldership team, has principal responsibility for determining
the spiritual vision and strategic direction of the church. As a paid full time
employee of Buxton Church in the Peak, Tim Davies is also responsible for
the management and pastoral oversight of the church and its ministries. He
meets at least weekly with the Eldership Team to ensure the effective
management of church affairs and pastoral responsibilities. He also liaises
closely with the other Directors, in particular the Company Secretary and the
Treasurer, on any legal and financial matters.

Other management teams meet under the authority of the Directors with
particular responsibilities for Finance, Debt Advice, Choices Pregnancy
Advice and Support Services, and The Source Coffee Shop.

Selection and Recruitment of Trustees (Directors)

The “Articles of Association” states that "a new Trustee may be appointed by
a resolution of the Trustees passed by a majority of the Trustees". A
candidate's suitability for trusteeship is considered on the basis of their
character and experience, both within the church and within their wider work.



The role of a church Trustee is explained to the candidate and their
willingness and ability to serve the church by handling its financial and legal
affairs is discussed with the Lead Elder and the existing Trustees. The
“Articles of Association” states that a new Trustee appointment is to be
formally minuted in a Trustees meeting and signed by the new Trustee and by
the Chair. Mr Michael Lloyd stood down as Trustee/Director in December
2009.

Induction and training of Trustees

Induction of new Trustees is achieved through discussions and meetings with
the existing Trustees and by making relevant internal documents and Charity
Commission publications available to familiarise new Trustees with current
organisational issues and relevant charity legislation.

All Trustees are encouraged to check updates on the Charity Commission
website and attend training seminars on an ongoing basis where these are
relevant to their work. The church became a member of High Peak
Community and Voluntary Support in 2004 and through this membership has
access to free charity advice and training seminars regularly offered in the
local area.

Risk management

The Trustees (Directors) meet on a regular basis to consider the financial,
legal and organisational business of the church and are responsible for
managing all risks relating to church activities and The Source premises.
Ongoing activities of the church which may present a risk are regularly
reviewed and measures are put in place to manage the risk; staff training,
internal policies, public liability insurance, employer's liability insurance,
indemnity policies etc.

The church has a Child Protection Policy with written guidelines for those
working with under 18's. CRB checks and child protection training sessions
are arranged for those working with under 18's. Responsibility for overseeing
the youth and children's work is delegated to Andrew Woodward, who is also
Child Protection Co-ordinator for the church and holds a First Aid Certificate
through his work as a primary school teacher.

The church has a Safeguarding Vulnerable Adults Policy, with
accompanying practice guidelines. Dr Susan Read is the Safeguarding
Vulnerable Adults Co-ordinator; awareness training on this topic is ongoing.



3. Objectives and Activities

Charitable Objects and Aims

The “Memorandum of Association” states the Objects of the Charitable
Company as:

(a) “to advance the Christian faith”

(b) “to relieve sickness and financial hardship”

(c) “to provide facilities in the interests of social welfare”
As a Christian charity we aim to clearly proclaim the gospel message in a
relevant and lively way and show the love of Jesus by bringing love, hope,
peace and encouragement to people, especially where there has been
despair, grief, loneliness, poverty and other negative life experiences.

Vision and Strategy

The vision of Buxton Church in the Peak is to become a "resource church" of
over 200 people (adults and children) with a strong outreach focus:

- training and equipping people, both in the church and in
our wider community

- providing services, resources and facilities for the
benefit of the town of Buxton and its surrounding
villages

- sending people and finances to further Christian work in
the UK and overseas



4. Achievements, Performance & Public Benefit

As a charity the impact we want to make is difficult to measure in qualitative or
guantitative terms but can be observed over time by seeing individual lives
improved and circumstances transformed. Regular attendance and growth in
numbers is a helpful indicator that an activity is working well, but would not be
our sole measure of effectiveness as our objectives relate mainly to having a
beneficial effect on people's lives, which often involves small changes over
time.

The amount of charitable giving and the willingness of church members to
give their time, skills and money to help others can also be seen as a
measure of success, for without their commitment and faithful service, we
could accomplish very little.

At Buxton Church in the Peak, we believe that we provide a range of
significant public benefits through our activities:

- providing several contexts throughout the week, where Christians
can worship

- enabling local Christians to put their faith into action through a
variety of social projects both locally and overseas

- providing a youth group and a kids’ club for local young people
- supporting and advising local people in financial difficulties

- providing caring support to local people with pregnancy,
miscarriage and post-abortion concerns

- resourcing charitable works in Africa which aim to improve public
health and develop sustainable communities

- providing humanitarian aid to overseas charities and disaster
appeals

The Church continues to meet at Buxton Community School each Sunday
morning and at the end of 2009 was regularly gathering over 100 adults and
children at our Sunday meetings. Our other major activities are summarised
on the following pages under the headings:

The Source

Youth and Children

Choices

Jubilee Debt Advice

African Connections
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5. Financial Review
Financial Position

Our income for 2009 was £151,195. This does not include net sales at the
Source Café which were £67,376. Church staff costs were £74,124 and Café
staff costs were £24,977.

During the year we gave £13,855 to support Newfrontiers churches in this
country and abroad in their planting of churches and working with the poor
and we sent £15,199 to directly support the work of Dihlabeng Christian
Church in Clarens, South Africa and City of Joy Church in Maseru, Lesotho.

At the end of 2009 the Church’s assets, including the Source building and its
contents, totalled £455,810.

Reserves Policy

The Directors have considered the level of reserves they wish to retain,
appropriate to the charity's needs, based on the charity's size and the level of
financial commitments held. In response to the increased level of church
salaries and other regular commitments, the Directors aim to have a reserve
of £5,000 by the end of 2010 and to increase this to £10,000 by the end of
2011.

6. Plans for the future
For 2010 our plans include the following:

Continuing to encourage and manage the growth of the church

To identify potential new venues for a Sunday morning

For Choices Pregnancy Services to become a separate charity and
continue to pursue expansion into new premises

To investigate the possibility of Jubilee Debt Advice becoming a CAP
(Christians Against Poverty) centre

7. Acknowledgements

The Church relies on the generous hearts of individuals and the provision of
the Lord to fund its activities. AlImost all the work done by the church is done
voluntarily by an incredibly committed church membership.

The Directors are very grateful to all those who have contributed with finance,

gifting and time throughout the year to enable the Charity's objects to be
achieved.
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8. Auditor’s Report for Year ended 31 * December 2009

The following report was prepared by Layton Lee , Chartered Accountants &
Registered Auditors.

LAYTON LEE

CHARTERED ACCOUNTANTS
REGISTERED AUDITORS

6 Manchester Road
Buxton

Derbyshire

SK17 6SB

Tel: 01298 77997
Fax: 01298 72803
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Buxton Church in the Peak
Statement of Financial Activities
For the year ended 31 December 2009

Notes
Incoming resources

Voluntary income:
Gifts & donations 2
Tax reclaimed

Activities for generating funds:
Sales of goods

Investment income:
Bank interest

Other incoming resources
Sundry receipts

Rent

Room hire

Total incoming resources

Resources expended
Church Running Costs

The Source Café

Choices
Income (10,447)
Expenditure 7,206

Operating Profit

Depreciation on PA system & Trailer
The Source Building Running Costs
Charitable expenditure

Governance costs

Total resources expended 3
Net incoming/(outgoing) resources
Total funds brought forward

Total funds carried
forward

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2009 2009 2009 2008
£ £ £ £
84,787 27,420 112,207 97,965
19,664 3,386 23,050 22,478
550 550
101 101 207
8,718 8,718 6,698
4,840 4,840
1,729 1,729
120,389 30,806 151,195 127,348
91,064 9,009 100,073 69,327
552
(3,241) (3,241) (2,924)
803 803 945
7,649 7,649 11,022
24,297 15,935 40,232 78,343
6,700 6,700 7,270
127,272 24,944 152,216 164,535
(6,883) 5,862 (1,021) (37,187)
1,820 472,571 474,391 511,578
(5,063) 478,433 473,370 474,391
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Fixed Assets
Tangible assets

Current Assets
Debtors
Cash at bank and in hand

Current Liabilities
Creditors: amounts falling
due within one year

VAT

Net Current Assets

Net Assets

Unrestricted funds
General funds

Restricted funds

Total funds

These financial statements were approved by the trustees on and signed on their

behalf by:

A Jones, Treasurer

Buxton Church in the Peak
Balance Sheet as at 31 December 2009

Unrestricted Restricted Total Total
Funds Income Funds this year last year
2009 2009 2009 2008
Notes £ £ £ £
6 4,550 451,260 455,810 456,613
18,525 18,525 18,743
18,525 0 18,525 18,743
7 (965) (965) (965)
17,560 0 17,560 17,778
22,110 451,260 473,370 474,391
(5,063) - (5,063) 1,820
- 478,433 478,433 472,571
(5,063) 478,433 473,370 474,391
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Notes to the Financial Statements for the year ende  d 31 December 2009

1.
@)

(b)

(c)

(d)

ACCOUNTING POLICIES
Basis of accounting

The financial statements have been prepared under the historic cost convention, in
accordance with the Financial Reporting Standard for Smaller Entities (effective January
2005), and the Statement of Recommended Practice "Accounting and Reporting by
Charities" issued in March 2005.

Fund
accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance
of

the general objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the
donor

or through the terms of an appeal.

Incoming resources

All incoming resources are included in the statement of financial activities (SOFA)
when

the charity is entitled to the income and the amount can be quantified with reasonable
accuracy.

Voluntary income is received by way of donations and gifts and is included in full in
the

SoFA when receivable.

Incoming resources from tax reclaims are included in the SoFA at the same time as
the

gift to which they relate.

Investment income is included when receivable.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred.

Costs of generating funds comprise the costs associated with attracting voluntary income
and the costs of setting up the charity's cafe.

Charitable expenditure comprises those costs incurred by the charity in the delivery of it's
activities and services for it's beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them.

Governance costs included the costs of preparation and examination of statutory accounts
and costs linked to the management of the charity.

All costs are allocated between the expenditure categories of the SoFA on a basis
designed to reflect the use of the resources. Costs relating to a particular activity are
allocated directly, others are apportioned on an appropriate basis.
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Notes to the Financial Statements for the year ende  d 31 December 2009

2 GIFTS & DONATIONS RECEIVED

Unrestricted Restricted Total
2009 2009 2009
£ £ £
Offerings not gift aided 15,068 15,068
Offerings gift aided 69,719 69,719
Designated gifts 27,420 27,420
84,787 27,420 112,207
3 TOTAL RESOURCES EXPENDED
Source
Church Building
Running Running Charitable
Costs Costs Expenditure Governance Costs Total
£ £ £ £ £
Unrestricted
Ministry 74,124 74,124
New Frontiers 7,800 7,800
Youth & Children 4,401 4,401
Overseas giving & Support 8,667 8,667
Jubilee
Debt 1,144 1,144
Choices 1,500 1,500
Evangelism 785 785
Travel 5,292 5,292
Repairs & replacements 667 2,239 2,906
Rents paid 4,963 4,963
Rates 2,122 2,122
Licence fees 470 341 811
Telephone & internet 1,017 1,017
Insurance 1700 1,700
Gas & electric 1,801 1,801
Advertising 757 757
Print, stationery & postage 1197 1,197
Computer consumables 793 793
Audit fees 1134 1,134
Payroll fees 412 412
Consultant fees 0
Sundries 2,331 133 2,464
Craft purchases for resale 645 645
Training & Development 3,275 3,275
91,064 7,649 24,297 6,700 129,710
Restricted
Donations/support 9009 9,009
Overseas Gifts 9,880 9,880
Overseas Support 0
New Frontiers 6,055 6,055
9009 0 15,935 0 24,944
100,073 7,649 40,232 6,700 154,654
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Notes to the Financial Statements for the year ende  d 31 December 2009
4. NET INCOMING RESOURCES FOR THE YEAR

This is stated after charging: 2009 2008

Auditors' remuneration 965 965

5. STAFF COSTS

Staff costs were as follows: 2009 2008

£ £
Salaries & wages 67,804 44,472
Social security costs 6,170 4,026
Visiting speaker 150
Total 74,124 48,498

6. TANGIBLE FIXED ASSETS
Freehold Plant &

Total Property  Equipment
£ £ £

Cost
At 1 January
2009 458,521 451,260 7,261
Additions
At 31 December 2009 458,521 451,260 7,261
Accumulated Depreciation
At 1 January
2009 1,908 1,908
Charge for the
year 803 803
At 31 December 2009 2,711 0 2,711
Net Book Value
At 31 December 2009 455,810 451,260 4,550
At 31 December 2008 456,613 451,260 5,353

7. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2009 2008

Accruals 965 965
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